Promotions Boards Frequently Asked Questions

General Board Questions

How does a Soldier update or verify his/her contact information is correct?

    It is the Soldier's responsibility to ensure that a valid address is recorded in Total Army Personnel Database-Reserve (TAPDB-R) database. Within the "My Record" area of the HRC Website most Soldiers can update their own contact information including address, phone number and email. When you attempt to access the "My Record" area, you will be prompted to login. You must login using your Army Knowledge Online (AKO) account.

When does the soldier receive a copy of his/her microfiche for the DA Mandatory Promotion Board?

    DA Mandatory Promotion Boards no longer use microfiche. All boards are done electronically. A Soldier going before a board will be e-mailed a military personnel (MILPER) message thru his/her AKO Account 120-90 days before the board convenes. 60 days before the board convenes, Soldiers will be able to go on line to www.hrc.army.mil to view their board consideration file. Make sure you read the MILPER message for it has explicit instructions.

Why doesn't "My Board File" contain all the documents from the Official Military Personnel File (OMPF)?

    The "My Board File" consists of five types of documents only:

        Performance documents which include: {C}

· Officer Evaluation Reports (OER) (DA 67-9 DA 67-8),

· Academic Evaluation Reports (AER) (DA 1059),

· NAAD (National AMEDD Augmentation Detachment) Letters,

· and non-rated statements.

        Education & Training documents which include:

· civilian transcripts,

· military and civilian diplomas.

        Commendatory documents which include:

· award certificates (not the DA 638).

· Letters of Appreciation signed after 1990 will not be seen by the board unless signed by the President of the United States, Vice-President, Secretary of Defense, Secretary of the Army, or Army Chief of Staff.

        Disciplinary documents which include:

· Letters of Reprimand and Article 15s.

        Enclosures which include:

· DA Photos,

· Letters to Board President, {C} an Officer Record Brief (DA 4037) (for USAR AGR, IMA, and IRR) and a DA Form 2-1 (for TPU and NG).

· The biographical summary is not an authorized board document.

· In lieu of an ORB or DA Form 2-1, AMEDD officers can use a DA 4213.

How frequently is "My Board File" updated?

    "My Board File" is updated from "My Record" on a weekly basis beginning 60 days before the board convenes and then daily beginning 30 days before the board convenes when possible.

What if authorized documents are missing from the board consideration file?

    Officers must submit non-OMPF documents, letter to the Board, DA Forms 2-1, and ORBS for IMA/IRR in a PDF format via email to the following address:

    LTCAPL.BOARD@CONUS.ARMY.MIL. Ensure that only non-OMPF documents are sent to this email address. Allow 48 hours for documents to appear in the MBF. Letters with OMPF documents attached will not be accepted.

    To allow sufficient time for documents to appear in your MBF, all correspondence must be submitted to the correct OMPF or non-OMPF Email address no later than the suspense date in the zone message. Timely submission is critical. Documents submitted after this date cannot be guaranteed to appear in your OMPF and transfer to your MBF prior to the boards convene date. As appropriate include the Soldier's name and social security number on all correspondence/enclosures. Non-OMPF documents will become part of the board's record and will not be returned. Email is the preferred method for submitting documents.

    More information can be obtained from Soldiers Record Services.

What if a Soldier was supposed to be considered by the board but wasn't?

    A Soldier who was supposed to be considered by the board but wasn't should call the Board Support Branch and request consideration as an OMIT.

Who verifies the promotion eligibility requirements?

    HRC Career Managers verify eligibility for promotion.

What can a Soldier do to ensure promotion on the date the promotion board is released?

    As a soldier to be considered for promotion, you need to ensure the Total Army Personnel Database-Reserve (TAPDB-R) accurately reflects your data. If you do not meet a requirement(s), you must take action to meet the requirements(s) prior to release of the promotion board.

What qualifications must be met in order to be promoted?

    Most important: Position. A Soldier must be assigned to a valid higher grade position. (Exceptions: Some AMEDD officers may be promoted one or two grades lower; Chaplains may be assigned to a position one grade lower; and JAG officers may be promoted one grade lower, provided TJAG provides approval). Also key: Flag - A Soldier may not be promoted while flagged. However IAW Title 10, Section 14-311, if the officer is 18 months beyond the Promotion Eligibility Date or approval date of the board, the officer may be promoted while flagged.

What will help a Soldier get promoted?

    Actively serving in the Army Reserve and obtaining current evaluations and maintaining military and civilian education requirements is a big help to a Soldier's career. The Soldiers who sit in the Individual Ready Reserve (IRR) and do not train or attend battle assemblies only hurts the chance at promotion.

Should a Soldier send a letter to the President of the board?

    Yes. A letter to the board shows a Soldier is interested in his/her career. Keep it short (no more than one page) and positive - don't point out unaccomplished goals or unfinished objectives.

Should a soldier send a current photo?

    No. Hard copy photos are no longer admissible. Ensure there is a crrent photo in the Department of the Army Photograph Management Information System (DAPMIS) system.

 If a Soldier does not see a document in "My Board File" that should be included in my promotion packet, should the Soldier send a copy in with the letter to the President of the board?

    Yes. "My Board File" must be accurate and reflect the total soldier.

Do records Soldiers send to the President of the board ever get to the PERMS record?

    No, the "My Board File" is separate from the PERMS file and the records sent into the board don't automatically get added to PERMS. The Soldier must copy furnish the Career Manager so the documents may be placed into PERMS and the database updated to reflect the changes.

May Soldiers send in award certificates to the board, or must the Soldier send the DA Forms 638(s)?

    The award certificate is sufficient if it lists the award number.

Can Soldiers request to not go before a board because he/she is not qualified?

    No. Officers who are eligible will be boarded. If the Soldier is not qualified, the Soldier will not be selected.

Once the board convenes, how long until the results will be released?

    The release of board results usually occurs within three to four months.

How does a Soldier find out if he/she was selected for promotion?

    The Soldier can link to the HRC web site and find board results.

How will an IRR/IMA Soldier find out if he or she is selected for promotion?

    Each officer receives an order through their AKO email. The Soldier may also contact his/her Career Manager for assistance.

Does the promotion board explain why a Soldier is not selected?

    No, the reserve selection boards are composed of senior officers and noncommissioned officers of demonstrated judgment. In accordance with the law, these individuals are not permitted to divulge reasons for selection or non-selection.

Colonel Command Assignment Selection Board (CCASB) Questions

What is the USARC Colonel Command Assignment Selection Board?

    The United States Army Reserve Command Colonel Command Assignment Selection Board considers Army Reserve Colonels and Lieutenant Colonels (Promotable) to fill Troop Program Unit (TPU) Colonel-command position vacancies. Board consideration is voluntary, so interested officers must submit an application in order to be considered for command assignment. A notification memorandum is sent to potential eligible officers, placed on a web site and sent to CCASB POCs in USARC for dissemination to the field.

Are non TPU officers eligible for the Colonel Command Assignment Selection Board?

    Yes. Board eligibility is determined based on a data query which identified lieutenant colonels (promotable) along with full colonels in the Individual Ready Reserve (IRR), Individual Mobilization Augmentee (IMA), and Troop Program Unit (TPU) officers who meet the requisite eligibility criteria.

How often is the Colonel Command Assignment Selection board held?

    The USARC CCASB convenes twice a year, normally during the months of February and August. See the board schedule at: https://www.hrc.army.mil/site/Active/select/DaBdSched11.htm
Are National Guard members eligible to apply to the USARC Colonel Command Assignment Selection Board?

    No. Army National Guard (ARNG) officers, if eligible, must become a member of the Army Reserve prior to the convening date of the board.

Are Active Guard Reserve members eligible to apply to the USARC Colonel Command Assignment Selection Board?

    Active Guard Reserve (AGR) officers, if eligible may apply if the AGR Officer is scheduled to leave full-time active duty in sufficient time to assume command of the unit on the announced vacancy date.

Where does a Soldier obtain an application for the Colonel Command Assignment Selection Board?

    An interested Soldier can download the current USARC CCASB Notification Memorandum from the "Other Boards" "TPU COL Command" area of the HRC Website.

How does an officer know if he or she was selected for the USARC CCASB?

    Officers who are selected to fill command vacancies by the USARC CCASB are personally notified by their Commanding General or designated representative once the Commanding General, USARC, approves the board results. It currently takes 60-90 business days for board results to be processed and approved. The results are normally posted to the Promotion & Board Results area of our site immediately upon approval.

Position Vacancy Boards (PVB) Questions

What is a Position Vacancy Board (PVB)?

    A Position Vacancy Board (PVB) is a TPU Commander initiated process to get the troop program unit up to readiness strength. The PVB applies only to TPU position. The PVB is not intended to be a method to get officers promoted below the zone. For a PVB, the officer is recommended by his/her Commander through the administrative chain to Promotions Branch for processing and boarding.

How are officers made aware of Position Vacancy Boards (PVBs)?

    A PVB notification memorandum is distributed to USARC-G1, 9th Mission Support Command and the 7th Civil Support Command approximately 90 to 120 days prior to the convening date of the board.

What criteria do officers have to meet in order to apply for a position vacancy board?

    In order to apply for a PVB, the officer must meet minimum time in grade (TIG) requirements of AR 135-155 Table 2-1 and must be fully qualified by the day before the board convenes.

Can mobilized officers apply for Position Vacancy Boards?

    Yes. A PVB can consider mobilized officers within six months of demobilization for a non-mobilized position. Additionally, a mobilized unit that is within one year of demobilization may request position vacancy fill through the PVB process.

Are Position Vacancy boards (PVBs) available for enlisted Soldiers?

    No, the PVB process is just for officers. See AR 135-155 for more information.

How long does it take to get a Position Vacancy Boards (PVB) released?

    The Secretary of Defense must approve the PVB board. This process normally takes four months.

When are Position Vacancy Boards (PVBs) normally held?

    The PVB board is normally scheduled in March and September. See board schedule located at: https://www.hrc.army.mil/site/Active/select/DaBdSched11.htm for current information. Contact the Unit Administrator or Commander for additional information.

Enlisted Promotion Board Questions

How are sequence numbers assigned to enlisted boards?

    Promotion sequence numbers are assigned based on the following:     

· Seniority by Date Of Rank (DOR)

· Basic Pay Entry Date (BPED), when DOR is the same

· Age (oldest first), when BPED is the same

What is my sequence number?

    A Soldier's sequence number will be included on the selection list. The pre-position list will have everyone who went before the board. If there is a sequence number beside the Soldier's name, the soldier was selected for promotion.

Are waivers issued if an enlisted Soldier is one to two months short of meeting the date of rank criteria?

    Waivers are not authorized for date of rank criteria under AR 600-8-19.

If the IRR Promotion Board promoted a Soldier to a higher rank (Master Sergeant) last year, but the soldier is currently in another slot (SFC), when does the soldier get his or her promotion orders?

    Those members of the IRR, IMA and Standby Reserve, who were recommended for promotion to Master Sergeant or Sergeant Major, must be assigned to a valid position at the grade recommended by the promotion board before promotion orders are published.

If an IRR Soldier was promoted conditionally, but no longer wants to attend the requisite Noncommissioned Officer Course, does the Soldier keep his/her rank?

    Generally the Army did away with conditional promotions. However, there are exceptions for mobilized Soldiers and for SGMs. Call your Career Development NCO for further guidance.

Officer Promotion Board Questions

When does an officer go before the promotion board?

    The Reserve Officer Personnel Management Act (ROPMA), Title 10, no longer has a time in service requirement for promotion but has retained the Time in Grade (TIG) criteria. In most cases, an officer is considered during the 12 months before their maximum time in grade (TIG), as displayed in the following table.

Mandatory Board -                        Unit Vacancy Board -
	FROM
	TO
	Maximum Years
	FROM
	TO
	Minimum Years

	WO1
	CW2
	2
	WO1
	CW2
	2

	CW2
	CW3
	6
	CW2
	CW3
	5

	CW3
	CW4
	6
	CW3
	CW4
	5

	CW4
	CW5
	*
	CW4
	CW5
	*

	2LT
	1LT
	18 mos
	2LT
	1LT
	18 mos

	1LT
	CPT
	4
	1LT
	CPT
	2

	CPT
	MAJ
	7
	CPT
	MAJ
	4

	MAJ
	LTC
	7
	MAJ
	LTC
	4

	LTC
	COL
	**
	LTC
	COL
	3


*Zone of consideration Time in Grade announced annually, subjected to the needs of the Army.      Normal Time in Grade is five years.

        **Zone of consideration Time in Grade announced annually, subjected to the needs of the Army.

        For example: a MAJ usually is considered for LTC during his or her sixth year as a MAJ.

How does an officer put together a promotion packet?

    The officer does not have to submit a packet. Eligible Officers are automatically considered for below, above and in the zone boards. Approximately 90 days before the convene date of the promotion board, the zone message will be sent to the Soldier's AKO address. Read and comply with the notification letter. The message can be found at: https://www.hrc.army.mil/site/_tools/login-redirect.asp?lnk=https%3A//www.hrc.army.mil/site/protect/reserve/soldierservices/pb/zoneconsideration.htm
    Sixty days before the convene date of the promotion board soldiers will have the ability to view their "My Board File" on-line. The "My Board File" will be divided into five parts:

        Performance documents include:

· Officer Evaluation Reports (OER) (DA 67-9, 67-8),

· Academic Evaluation Reports (AER) (DA 1059),

· NAAD (National AMEDD Augmentation Detachment) Letters,

· and non-rated statements.

· 2LT and 1LT OERs are not seen by boards considering officers for the rank of Major and above. CW1 OERs are masked for consideration to CW4.

        Education & Training documents include:

· civilian transcripts,

· military and civilian diplomas.

        Commendatory documents include:

· award certificates (not the DA 638).

· Letter of Appreciation signed after 1990 will not be seen by the board unless signed by the President of the United States, Vice-President, Secretary of Defense, Secretary of the Army, or Army Chief of Staff.

        Disciplinary documents include:

· Letters of Reprimand,

· Article 15s.

        Enclosures include:

· DA Photos

· and Letters to Board President.

· An Officer Record Brief (for USAR AGR, IMA, and IRR) and a DA Form 2-1 (for TPU and NG).

· The biographical summary is not an authorized board document. In lieu of an ORB or DA Form 2-1, AMEDD officers can use a DA Form 4213.

Why is an officer passed over for promotion?

    A Soldier is normally passed over for promotion because he/she is not educationally qualified or because he or she doesn't have enough OERs in the board file for the board to make an informed decision about the officer's potential. Occasionally, an officer may also be passed over because the OERs in the file do not meet promotion standards or because of adverse information in the file (flag, disciplinary, etc...). It is also possible there was a material error in the "My Board File" that caused the officer to not be selected. If the Soldier suspects the board members were unable to consider critical documents, the Soldier may request review by a special consideration or standby board. Call Promotions Branch for more information if applicable.

When is a Non-Specialty Branch Soldier promoted?

    An IRR Soldier is promoted upon reaching maximum time in grade.

How does an Army Reserve Officer get promoted?

    See the Officer Promotion Process briefing located at: https://www.hrc.army.mil/site/_tools/login-redirect.asp?lnk=https%3A//www.hrc.army.mil/site/protect/reserve/download/brief/reserve-officer-promo.ppt
Who is the promotion authority for Army Reserve Officers on the Reserve Active-Status List (RASL)?

    The HRC Promotions Branch is the promotion authority for every reserve officer except those in the Army National Guard.

What will be the effective date of an officer promotion?

    If all eligibility criteria are met, the promotion memorandum is issued on the official release date of the board results. The effective date of promotion is the date the board is approved by the President. If eligibility requirement(s) are not met on the date the board is released, the effective date of promotion is the date you meet all qualifications or for colonels, the date the Senate confirms the list.

What documentation is accepted to show requirements are met?

    A mobilized Soldier's unit must provide a copy of the AHRC Form 56-R in order to get promoted. A Troop Program Unit must update The Army Personnel Data Base - Reserve (TAPDB-R) to reflect the Soldier is assigned to the higher graded position and ensure all flags are removed before the Soldier may be promoted.

Will Soldiers keep going before the Colonel board even if the Soldier has been passed over more than once?

    The Soldier will continue to be considered for Colonel as long as the Soldier is not within 90 days of the Mandatory Removal Date (MRD).

If a Major hasn't completed the Command and General Staff Officers Course (CGSOC) or Intermediate Level Education (ILE), will he/she get promoted to lieutenant colonel?

    For Lieutenant Colonel Boards, the military education requirement is 50% completion of legacy CGSOC or 100% completion of ILE-Common Core, or equivalent. In order to be eligible for a waiver, the officer must have completed at a minimum, phases one and two of non-resident ILE-Common Corps.

Does an officer need the Combined Arms Exercise Course (CAX) (formally known as the Combined Arms Services Staff School (CAS3)) for promotion to major?

    No, an officer does not need CAX nor CAS3 for promotion to Major however, the school is a prerequisite for entrance into the Intermediate Level Education (ILE) Course (formally known as Command and General Staff Officer's Course - CGOSC). Most of the Captain's Career Courses have been modified to incorporate CAX requirements so the CAX course is being phased out in 2009. If a Soldier was unable to attend CAX and he/she needs it for entrance into ILE, the Soldier may be able to qualify for constructive credit. The Soldier should call his/her Career Manager for more information.

When will Soldiers receive a copy of their promotion orders?

    Once the board results are approved and released, TPU and IMA Soldiers occupying a higher graded position who have no issues will receive orders within about 5 days. IRR Soldiers begin to get their orders 30 days before their promotion eligibility date (maximum time in grade).

Do Soldiers need a college degree to get promoted to captain?

    Yes. In fact, many officers are passed over each year because the board has no proof of completion of civilian degree. The officer should send a copy of his/her diploma and transcript as outlined in the military personnel (MILPER) message if the documents are not in "My Record."

If Soldiers have been passed over for promotion because the board did not see critical documents, can the Soldier request a re-look?

    Yes, if critical documents were missing from "My Board File," Soldiers are encouraged to immediately request a special selection board.

If a Soldier has been passed over twice for captain, will he/she be discharged?

    No. Officers traditionally have an eight year mandatory statutory obligation (MSO). Officers will not be discharged nor allowed to resign until they have met their MSO. Additionally, for Officers passed over for MAJ and LTC, Selective Continuation boards are held.

How many times can an officer go before a promotion board for each grade?

    Officers can go before a promotion board as long as they remain on the Reserve Active Status List (RASL). Normally, 1LTs will go before the board until they are promoted or hit the mandatory statutory obligation (MSO) date. CPTs who have been passed over twice are selectively continued about 75% of the time to 20 years of service (providing they have enough OERs in their file and the ones they have are decent). MAJs who are not selected for LTC on the second look are more often than not selectively continued to 24 years of service. Again, the major has to have enough OERs and decent ones in order to be continued. Officers not selectively continued will be separated no later than (NLT) the 1st day of the seventh month after the month in which the promotion list is approved. A Lieutenant Colonel reaches mandatory separation and must separate NLT the first day of the month after the month in which the officer completes 28 years of commissioned service. Officers who make full Colonel are allowed to stay in commissioned service for 30 years.

Why didn't the Soldier get selected for Promotion?

    Selections are based on qualification. Generally, the reason a Soldier is not selected is because the Soldier is not educationally qualified or does not have enough OERs in the file for the board to make a determination about the Soldier's potential in the Army. Occasionally the officer is not selected for derogatory information. The Soldier may call his/her career manager for more information.

TPU Officer Promotions Questions

Do Troop Program Unit (TPU) AMEDD, JAG and Chaplain Officers have to be positioned in a higher graded slot to get promoted?

    No, officers in the branches of MC and DE can be promoted while occupying a slot one or two grades below the promotion grade per AR 135-155, paragraph 4-9a(3)(a). If an officer cannot find a position meeting the above requirement, the officer can transfer to the IRR for promotion to the next higher grade at maximum time in grade. JAG and Chaplain Corps Officers may be promoted when assigned to a position up to one grade below that which promoted into.

How can a TPU officer who has been selected for promotion and mobilized obtain a copy of his/her promotion order?

    Troop Program Unit Soldier promotion orders will come from HRC through the unit to the Soldier. IMA and IRR orders will be emailed to the AKO Address. The rules pertaining to the promotion of mobilized Soldiers can be found in the Personnel Policy Guidance located at: http://www.armyg1.army.mil/MilitaryPersonnel/ppg.asp. The PPG is currently undergoing a major revision.

May Soldiers send in award certificates to the board, or must the soldier send the DA Forms 638(s)?

    The award certificate is sufficient if it lists the award number.

Educational Requirements for Officer Promotions

How does a Soldier change Area Of Concentration (AOC), Proficiency Designator (PD) or add an Additional Skill Identifier (ASI)?

    Individual Ready Reserve (IRR) and Individual Mobilization Augmentee (IMA) Soldiers must submit requests for AOC changes directly to their career managers at HRC. Troop Program Unit (TPU) Soldiers must submit requests through their chain of command. National AMEDD Augmentation Detachment (NAAD) Soldiers must submit requests through the NAAD. All requests require proof of eligibility, IAW AR 611-1, (for example, board certification, residency completion certificate and work experience). The chain of command endorses TPU and NAAD officer requests and forwards them to HRC where Health Services holds periodic AOC boards and awards AOCs to qualified individuals.

Records Questions

What is the Reserve Active-Status List (RASL)?

    The RASL is the Reserve Active Status List. To be eligible for promotion, a Reserve Component Officer not on active duty must be on the RASL. The RASL is a category of Soldier that is "active" in the Army Reserve (as opposed to being in the stand-by or retired reserve or on the active duty list). Soldiers serving in the Individual Ready Reserve, as an Individual Mobilization Augmentee or in a Troop Program Unit are on the RASL.

How long does it take to process an Officer Evaluation Report (OER) (DA Form 67-9)?

    It can take a couple of months. The DA Form 67-9s are scanned into the Officer Evaluation Reporting System the first workday after receipt and are available for review. Reports related to promotion and selection boards are coded appropriately and given high priority. However, the administrative corrections of the report play a significant role in report completion.

How frequently is "My Board File" updated?

    "My Board File" is updated from "My Record" on a weekly basis beginning 60 days before the board convenes and then daily beginning 30 days before the board convenes when possible.
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